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The Dukakis Center

The Kitty and Michael Dukakis Center for Urban and 
Regional Policy, founded in 1999 as the Center for Urban 
and Regional Policy or CURP, is a "think and do tank" 
where faculty, staff, and students work in partnership 
with policymakers, advocacy and community 
organizations and citizens to address a wide range of 
urban issues facing cities, towns, and suburbs, 
particularly those in the Greater Boston region. The 
Dukakis Center is a program of Northeastern University's 
innovative School of Social Sciences, Urban Affairs and 
Public Policy and is directed by the School's dean, 
Professor Barry Bluestone. 

http://www.curp.neu.edu



Three generations of TOD

First generation:  cities and 
streetcar suburbs
Second generation:  1990s 
boom in station area 
development
Third generation:  building 
on what we’ve learned





All 
stake-

holders
work together on

land use and transit
challenges

Transit Supportive Growth
Station area housing

Role of cities and towns
Developers and TOD

A Financially Stable MBTA
Debt Relief

Transit-oriented development
Ridership growth and service quality

Strategic Investment & Expansion
Coordinated transit planning
Land use evaluation criteria

Financing strategies

Summary of Recommendations



Station Area Development in 
Metropolitan Boston

In the City of Boston 
development “pipeline”

Over 9,000 housing units
More than 23 million 
square feet of mixed-use 
development

In greater Boston excluding 
the City of Boston (including 
recently-built projects)

Over 15,000 housing units
More than 12 million 
square feet of mixed-use 
development

Not all development 
near transit is 
oriented toward it

Transit oriented 
development
Transit adjacent 
development

In many projects, 
transit is treated as 
an amenity or 
marketing 
opportunity



Transit as Market Opportunity
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Station Area Development: 
City of Boston



Station Area Development: 
City of Boston
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Station Area Development: 
Boston’s Inner Ring Cities
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Station Area Development: 
Boston’s Inner Ring Cities



Station Area Development: 
Near Suburbs of Boston



Station Area Development: 
Near Suburbs of Boston



Station Area Development:  
More Distant Suburbs



Station Area Development:  
More Distant Suburbs



Station Area Development: 
“Gateway” or Older Industrial Cities



Station Area Development: 
“Gateway” or Older Industrial Cities



As a result of decades of 1st and 2d 
generation TOD, Metropolitan Boston is 
transit-oriented

Source,  Center for Transit Oriented 
Development



How can we improve the third 
generation of TOD in Massachusetts?

Plan entire station 
areas 
Ensure that all TOD is 
pedestrian friendly

Provide pedestrian 
infrastructure
Ensure a mix of uses 
near stations

Keep jobs near stations
Stabilize the MBTA’s 
finances

The MBTA has
123 commuter rail 
stations
51 rapid transit 
stations
74 light rail 
stations
22 Bus Rapid 
Transit stations



Planning Station Areas

Good planning requires collaboration 
by the transit agency, the city/town 
government and the developer
Many stakeholders must be involved, 
but without creating gridlock
Planning is often driven by specific 
projects, rather than a broader vision 
for the entire “station area”



Pedestrian friendliness:  TOD reduces trips by 
increasing walking, not just transit use

SOURCE:  Center for Transit-Oriented Development 



Pedestrian friendliness: 
Mixed use is important



Mixing uses

Goal should be to have a mix of uses in 
each “station area” or “transit zone”

Not necessarily in each individual project
In transit zones, TOD should add 
whatever is currently missing

Affordable housing in exclusive areas
Market rate housing in neighborhoods that 
have little or none
Jobs in exclusively residential areas
Homes in industrial/commercial areas
Shopping where little is available



Keeping jobs near stations



Jobs are a key part of the TOD 
equation

People living near transit 
are five to six times more 
likely to commute to work 
by transit than those living 
elsewhere
But likelihood of transit 
commuting depends in part 
on where the job is 
located:  transit has a 
much higher share of trips 
to workplaces in central 
business districts than in 
suburbs (even suburbs 
served by transit)



Stabilizing the MBTA’s finances:
Reducing the T’s debt burden

Source:  MBTA



Remember, there’s no TOD without 
the T

“Despite good intentions and hard work 
by both the Executive Office of 

Transportation and the MBTA, however, 
it has become clear that the MBTA—as 

currently structured and funded—cannot  
support the region’s current or future 

transit and development needs.”


